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AGENCY  ADVISORY  COUNCILS 
TO  BE  STUDIED 

Department  of  Public  Health  and  Human  Services  is  undertaking  a 
study  of  the  role,  scope,  historical  performance  and  future  directions 
of  the  department's  many  advisory  councils  and  committees.  There 
are  currently  about  50  such  groups,  with  nearly  650  members. 

The  study  is  needed  for  a  variety  of  reasons,  according  to  Operations 
and  Technology  Division  Administrator  Mike  Billings.  "With 
reorganization  we  believe  some  of  the  functions  of  these  groups  may 
be  duplicative,"  Billings  said.  "While  these  groups  provide  a  tremendous 
service  to  the  agency,  they  do  require  funding  and  a  large  amount  of 
staff  time." 

The  University  of  Montana,  Department  of  Community  and  Government 
Studies  (DCGS)  is  under  contract  to  complete  the  study.  Major 
issues  to  be  examined  will  include:  the  costs  associated  with  each 
group;  overlap  or  duplication  of  purpose  between  or  among  groups; 
the  level  of  responsibility  and  role  within  DPHHS  of  each  group;  and 
the  effectiveness  and/or  accomplishments  of  each  group. 

Research  will  include  interviews  with  DPHHS  staff  that  work  with  the 
groups;  interviews  with  council  leaders;  a  review  of  federal  and  state 
laws,  administrative  rules  and  policies  authorizing  the  councils;  and 
written  documentation  of  each  group's  work,  such  as  meeting  minutes 
and  reports. 

The  DCGS  will  make  recommendations  for  continuing,  consolidating, 
eliminating  or  refocusing  the  mission  of  various  councils  and 
committees.  The  study  is  scheduled  to  be  completed  by  the  end  of 
September. 


FAIM'S  SIX-MONTH  BIRTHDAY 

Families  Achieving  Independence  in  Montana  (FAIM),  Montana's  welfare 
reform  demonstration  project,  turned  six  months  old  in  July.  "Initial 
results  from  those  counties  indicate  welfare  reform  is  off  to  an 
excellent  start,  with  many  applicants  and  recipients  choosing  fewer 
services,  exploring  alternate  resources,  or  leaving  the  rolls  altogether 
due  to  employment,"  according  to  Hank  Hudson,  administrator  of  the 
Child  and  Family  Services  Division. 

Although  project  development  began  over  three  years  ago, 
implementation  in  the  first  eight  counties  could  not  start  until  February 
1996.  Those  counties  are:  Silver  Bow,  Beaverhead,  Jefferson,  Park, 
Meagher,  Broadwater,  Valley  and  Phillips. 

Because  each  county  has  six  months  to  convert  ongoing  cases  from 
current  policy  to  FAIM  policy,  full  implementation  in  the  first  counties 
was  just  achieved  on  the  first  of  July.  County  office  staff  are  to  be 
commended  for  successfully  completing  such  a  monumental  task. 

We  will  continue  to  keep  readers  up-to-date  on  FAIM  with  information 
in  future  newsletters. 


CALENDAR 
OF  EVENTS 

AUGUST 

Spinal  Muscular  Atrophy 
Awareness  Month 

August  1 

DPHHS  Picnic 

Lewis  &  Clark  County  Fairgrounds 

Helena 

6:00  pm 

Contact;  Russ  Cater 

(406)  444-5622 

August  1-7 

World  Breastfeeding  Week 
Contact;  Pat  Hennessey 
(406)  444-2841 

August  9 

Governor  Racicot's  Council 

on  Families 

Cogswell  Building/Room  C-209 

Helena 

10:00  am -4:00  pm 

Contact:  Gary  Curtis 

(4m}  444-9530 

August  11 

9.-O0am 

"Face  the  State" 

Airs  on  all  MTN  affiliates. 

Guests:  Dan  Anderson, 

Dr.  Carl  Keener 

Topic:  Facility  improvements  at 

Montana  State  Hospital 

August  15 -16 

Public  Health  Improvement 

Task  Force 

Cogswell  Building/Room  C-209 

Helena 

10:00  am  •  5:00  pm 

Contact:  Mike  Craig 

(406)  444-3925 

August  16 -25 

National  Rehabilitation  Week 

August  26  -  September  1 

Hearing  Aid  Awareness  Week 

August  28  -  29 

FAIM  Statewide  Advisory 

Council  Meeting 

Capitol  BuiWing/Room  413  -  415 

Helena 

28th;  9:30  am  -  4:30  pm 

29th:  8:30  am  -  3:30  pm 

Contact:  Sherri  Brandewie 

(406)444-1911 
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DIRECTOR'S  COLUMN 

Peter  S.  Blouke,  Ph.D. 

GOVERNOR  RACICOT  APPOINTS  COUNCIL  ON  FAMILIES 

On  June  25,  Governor  Marc  Racicot  announced  the  creation  of  the  Governor's  Council  on  Families.  The 
purpose  of  this  council  will  be  to  perform  a  wide  range  of  advisory,  coordinating  and  educational  functions 
designed  to  help  strengthen  Montana  families.  In  appointing  the  council,  the  Governor  recognized  the  family 
unit  as  the  most  important  and  fundamental  institution  in  our  society. 

Creation  of  this  council  represents  a  very  substantial  personal  commitment  by  Governor  Racicot,  as  well  as  his 
entire  administration,  to  bring  family  issues  to  the  forefront  of  public  consideration  and  debate.  While  much 
of  the  focus  of  the  council  will  be  geared  toward  dealing  with  the  distress  and  causes  of  dysfunctional 
families,  there  will  also  be  an  emphasis  on  reinforcing  those  things  that  contribute  to  strong  and  healthy 
families.  In  announcing  the  council.  Governor  Racicot  made  it  very  clear  government  is  only  a  partner  in  this 
process  and  cannot  and  should  not  try  to  solve  all  of  the  problems  of  troubled  families.  Resolution  of  many 
of  the  complex  and  troublesome  family  issues  will  require  commitment  and  active  participation  of  society  as 
a  whole. 

Due  to  the  tremendous  interest  many  Montanans  showed  in  participating  on  the  council,  membership 
selection  was  difficult.  While  the  Governor  wanted  to  ensure  the  council  reflects  Montana's  diversity,  there 
was  also  a  need  to  maintain  a  reasonable  size.  The  council's  membership  includes  eight  women  and  nine 
men— two  judges,  a  former  mayor,  a  farmer,  a  registered  nurse,  a  legislator,  a  minister,  a  counselor,  a 
professor,  a  probation  officer  and  a  high  school  student  among  others.  (Brief  biographies  of  the  members  are 
included  in  this  newsletter) 

Because  the  family  unit  is  at  the  center  of  virtually  all  of  the  programs  administered  by  our  department,  the 
council  represents  an  exciting  challenge  and  opportunity  for  DPHHS.  The  Governor's  Council  on  Families  will 
provide  a  highly  visible  forum  where  many  of  the  very  difficult  issues  that  agency  staff  struggle  with  on  a 
daily  basis  can  be  brought  forward  for  public  discussion.  DPHHS  also  represents  a  tremendous  resource  to 
the  council  with  its  vast  experience  working  with  families.  As  the  state  agency  with  primary  responsibility 
for  many  of  the  issues  the  council  will  be  addressing,  I  expect  and  look  forward  to  significant  interaction 
between  the  council  and  DPHHS. 

The  first  meeting  of  the  council  is  scheduled  for  August  9  in  Helena.  Members  will  hear  from  Governor 
Racicot,  receive  a  briefing  on  proposed  legislation  and  budget  issues  being  prepared  by  DPHHS,  and  set  the 
council's  meeting  and  work  schedules  for  the  coming  months.  In  order  to  encourage  public  participation,  it 
is  anticipated  that  the  majority  of  the  council's  meetings  will  be  held  outside  Helena.  I  strongly  urge  everyone 
in  the  department  to  participate  in  these  discussions  and  to  bring  your  ideas  forward  as  part  of  the  process. 


Reorganization  Employee  Work  Group  Chairman  Jeff 
Ireland  presents  Director  Peter  Blouke  with  a  certificate 
of  appreciation  at  the  group's  last  meeting  on  June  20. 
Its  members  recognized  Peter  for  his  willingness  to  lis- 
ten to  their  ideas  and  for  participating  in  each  Work  Group 
meeting  throughout  the  past  year 

Photo:  Randy  Bowsher 


GOVERNOR'S  COUNCIL  ON  FAMILIES  MEMBERSHIP  LIST 

Kim  Visser  of  Missoula  is  active  with  the  Camp  Mak-a-Dream  Board  and  the  IVIontana  Eye  Bank  Board.  She 
has  been  a  foster  parent,    is  the  parent  of  four  children  and  is  living  in  an  extended  family  situation. 

Kirk  Astroth  is  an  extension  specialist  in  4-H  Youth  Development  at  Montana  State  University  in  Bozeman. 
He  also  chairs  the  Children's  Trust  Fund  and  is  past  president  of  the  Montana  Council  for  Families.  Kirk  and 
his  wife  are  currently  in  the  process  of  adopting  a  baby  from  China. 

Flathead  County  District  Judge  Katherine  Curtis  lives  in  Columbia  Falls.  She  was  formerly  an  attorney  in  a 
family  law  practice,  and  is  a  parent. 

M.J.  Fors  operates  a  retirement  community  in  Great  Falls  where  she  fosters  her  "PAGE"  (People  Against 
Growing  Empty)  philosophy.    She  has  two  daughters  and  two  grandchildren. 

As  chief  juvenile  probation  officer  for  the  Seventeenth  Judicial  District,  Wade  Riden  serves  Blaine,  Phillips  and 
Valley  Counties.  He  and  his  wife  are  both  parents  and  foster  parents.  Wade  is  also  involved  in  local  and  state 
family  advisory  groups  and  was  elected  to  the  District  IV  Human  Resources  Development  Council  Board  of 
Directors  by  the  low-income  people  of  Blaine  County  and  Fort  Belknap. 

Jani  iVIcCaii  of  Billings  is  the  executive  director  of  Youth  Dynamics,  a  community-  and  family-based  youth 
services  organization  across  Montana.  She  is  the  president  of  the  Montana  Association  of  Homes  and  Services 
for  Children,  and  has  served  on  several  human  services  advisory  groups. 

State  Representative  Betty  Lou  Kasten  (R-Brockway)  has  served  on  the  statewide  Family  Services  Advisory 
Council  and  the  DPHHS  Reorganization  Advisory  Council.  She  has  also  served  on  the  Appropriations  Subcommittee 
on  Human  Services. 

Bonnie  Bowman  McGowan  is  a  registered  nurse  at  Great  Falls  Consolidated  Hospital.  Formerly  a  teacher, 
she  and  her  husband  have  lived  in  Highwood  for  the  past  24  years,  where  they  raised  their  family  and  are 
active  in  church,  school  and  community  groups. 

Kathy  Peoples  of  Butte  has  spent  her  life  working  with  families  as  a  teacher  and  preschool  director.  She  has 
also  served  on  the  board  of  the  Butte  Community  Day  Care  for  the  last  five  years.  She  has  four  children  and 
three  grandchildren. 

Bill  Pena  is  the  manager  of  Legendary  Lodge,  a  family-oriented  camp  operated  by  the  Catholic  Church,  on 
Salmon  Lake.    He  and  his  family  live  near  Seeley  Lake. 

Kathleen  Jensen  and  her  husband  farm  in  the  Westby  area.  Kathleen  has  ten  years  of  experience  as  religious 
education  director  for  St.  Josephs  Church  in  Plentywood  and  St.  ElizabetKs  in  Westby.  She  has  been  involved  with 
the  Big  Sky  Chapter  of  the  American  Red  Cross  for  18  years.    Kathleen  and  her  husband  have  two  children. 

Teacher  John  Vincent  is  a  former  mayor  and  city  commissioner  of  Bozeman.  He  served  in  the  Montana 
House  of  Representatives  for  16  years,  and  as  speaker  for  two  sessions.    John  is  also  a  grandparent. 

Pete  Bruno  of  Glendive  is  a  minister  in  the  Evangelical  Church,  and  is  also  a  certified  clinical  mental  health 
counselor.  He  has  an  extensive  background  in  counseling  individuals  and  families,  and  has  been  an  active 
community  service  volunteer. 

Gary  Acevedo  of  Ronan  is  a  tribal  judge  for  the  Flathead  Reservation  and  has  been  actively  involved  with 
family  services  issues.  He  and  his  wife  are  foster  parents.  Gary  enjoys  giving  presentations  to  Native 
American  children  on  cultural  issues. 

Helenan  Michael  McCarvel  will  be  a  junior  this  fall  at  Capital  High.  He  is  an  honors  student,  active  in 
basketball,  and  has  lettered  in  soccer  both  years  of  high  school.   He  is  also  active  in  his  church  youth  group. 

Stan  Rathman  of  Choteau  is  a  retired  elementary  school  principal.  He  has  served  as  president  of  the  local 
Lions  Club  and  the  Teton  County  Food  Pantry,  as  well  as  chairing  the  Teton  County  Alcohol  and  Drug  Board. 

Stephen  Duncan  is  the  Family  and  Human  Development  Specialist  with  the  Montana  State  University 
Extension  Service  in  Bozeman.  He  earned  a  Ph.D.  in  family  studies  and  is  the  author  of  various  publications 
and  programs  designed  to  strengthen  families.    He  is  the  father  of  five  children. 


Joe  Mathews 

Administrator,  Disability  Services  Division 


Location: 

IVIailing  Address: 

Telephone: 

TDD: 

Fax: 


111  North  Sanders,  Helena,  MT  59620 
P.O.  Box  4210,  Helena,  MT  59604-4210 
(406)  444-2591 
(406)  444-2590 
(406)  444-3632 


E-Mail  Address:        jmathews@mt.gov 


Joe  Mathews  was  appointed  administrator  of  the  Disability  Services  Division  in  December  1995.  Joe 
is  responsible  for  statewide  supervision  and  direction  of  services  to  Montana  citizens  with  disabilities. 

Prior  to  his  current  appointment,  Joe  was  the  administrator  of  the  Rehabilitative/Visual  Services 
Division  in  the  Department  of  Social  and  Rehabilitation  Services  since  September  1990.  Previously, 
Joe  was  a  district  supervisor  in  the  Great  Falls  District  Office.  He  has  worked  as  a  rehabilitation 
counselor  and  administrator  and  has  more  than  22  years  experience  as  a  state  employee  providing 
services  to  Montanans  with  disabilities. 

Joe  earned  his  bachelor's  degree  in  education  from  Eastern  Montana  College  (EMC)  in  1972,  and  his 
master's  degree  in  rehabilitation  counseling  from  EMC  in  1974. 

Joe  is  active  in  a  number  of  disability  organizations.  He  was  honored  with  an  Award  of  Excellence 
from  EMC  for  outstanding  services  to  citizens  with  disabilities  in  1993.  In  1986,  he  received  the 
President's  Award  from  the  Montana  Association  for  Rehabilitation  for  outstanding  service  to  Montanans 
with  disabilities. 

'^'»:  - 


Disability 
Services 
Division 


Top  row  (L-R):  Administrator  Joe  Matiiews;  Financial  Services  Bureau  Chief  Gail  Briese-Zimmer;  Vocational  Rehabilitation  Program 
Support  Bureau  Chief  Peggy  Williams.  Bottom  row  (L-R):  Disability  Determination  Services  Bureau  Chief  Michelle  Thibodeau;  Vocational 
Rehabilitation  Field  Services  Bureau  Chief  Bob  Jahner;  Disability  Determination  Field  Services  Bureau  Chief  Sue  Jackson;  Disability 
Determination  Operations  Bureau  Chief  Janice  Frisch.  Not  pictured:  Montana  Developmental  Center  Superintendent  Jennifer  Pryor; 
Eastmont  Human  Services  Center  Superintendent  Sylvia  Hammer. 

Photo:  Randy  Bowsher 


REORGANIZATION  ADVISORY  COUNCIL  REPORT 

Gary  Curtis,  State/Local  Relations  Coordinator 

The  Department  of  Public  Health  and  Human  Services'  Reorganization  Advisory  Council  held  its  final 
meeting  on  June  26.  The  single  purpose  of  the  meeting  was  to  hear  Director  Peter  Blouke's  responses 
to  the  recommendations  the  council  had  put  in  final  form  during  its  May  meeting.  Peter  had  extensive 
comments  in  draft  form  and  spent  the  entire  morning  in  discussion  with  council  members.  The 
governance  topic  particularly  continues  to  be  an  area  of  intense  concern,  but  the  advisory  council 
seemed  to  be  in  general  agreement  with  Peter  on  all  of  his  responses. 

The  council's  recommendations  and  Peter's  responses  are  approximately  1 00  pages  long  and  therefore 
too  extensive  to  cover  in  this  article;  however,  they  are  available  through  your  division  administrator 
or  by  calling  State/Local  Relations  Coordinator,  Gary  Curtis,  at  (406)  444-9530.  When  the  council's 
report  and  Peter's  responses  are  put  in  final  form,  it  will  be  easier  to  print  a  large  number  of  copies 
and  make  them  available.  In  the  meantime,  it  is  still  possible  and  appropriate  to  send  comments  to 
either  Gary  or  Peter. 

The  Reorganization  Advisory  Council  was  in  existence  for  more  than  a  year  and  many  of  the  original 
members  continued  to  regularly  attend  meetings  and  offer  advice  throughout  the  process.  In  addition, 
the  Reorganization  Employee  Work  Group  had  a  very  big  impact  on  the  direction  and  final 
recommendations  of  the  advisory  council.  The  members  of  both  of  these  groups  deserve  an 
appreciative  round  of  applause  from  our  department  and  those  we  serve. 


DPHHS  PREPARES  AGENCY  ORIENTAnON  NIATEiUAIS 

The  department  has  recently  undertaken  several  projects  in  an  effort  to  inform  people  about  the  services/ 
programs  it  administers.  Because  DPHHS  is  such  a  large  entity,  a/7c/ recently  reorganized,  it  can  be  a  bit 
overwhelming  for  new  employees  and  people  outside  the  department  to  understand  the  scope  of  the 
agency's  work. 

One  of  the  items,  the  DPHHS  Department  Guide,  was  coordinated  by  the  Public  Information  Office.  This 
62-page  booklet  contains  summarized  descriptions  of  the  department's  divisions  and  programs,  field  office 
addresses  and  administrator  profiles.  Copies  were  recently  distributed  to  administrators,  bureau  chiefs, 
administrative  assistants,  field  locations,  members  of  Governor  Racicot's  Council  on  Families  and  the 
Helena  media.  The  guide  is  intended  to  provide  a  basic  overview  of  the  agency  to  both  new  and  existing 
employees,  and  interested  individuals  outside  DPHHS.  This  information  can  also  be  obtained  electronically 
by  visiting  the  DPHHS  home  page  at  http://www.dphhs.mt.gov. 

In  addition,  the  Office  of  Human  Resources  is  working  on  an  orientation  video  for  new  employees.  The 
video  will  discuss  certain  personnel  policy  items,  such  as  the  department's  pay  system  and  health/life 
insurance  plans,  as  well  as  services  like  the  employee  safety  program.  The  video  will  be  distributed  to 
each  division  and  field  office. 

Both  offices  are  coordinating  the  production  of  a  second  video,  which  will  be  more  of  an  overview  of  the 
department  itself,  and  will  offer  a  summary  of  what  each  division  does  and  the  populations  served.  This 
video  should  be  approximately  20  minutes  long  and  would  be  appropriate  for  employees  as  well  as 
interested  individuals  outside  the  department.  It  would  also  be  an  ideal  introductory  tape  for  department 
speakers  to  show  audiences  before  making  presentations  on  various  topics. 

Both  videos,  which  are  being  produced  with  the  help  of  Randy  Bowsher  of  Health  Policy  and  Services 
Division,   should  be  completed  sometime  this  fall. 


LOCAL  QCnrERNANCE  A  HEALTHY  TRADITION 

Boni  Braunbeck 
Office  of  Human  Services  County  Director 

Local  governance,  while  a  new  concept  in  some  areas  of  DPHHS,  is  an  established  way  of  managing  programs 
in  central  Montana.  In  October  1973,  the  Fergus,  Golden  Valley,  Judith  Basin,  Musselshell,  Petroleum  and 
Wheatland  county  commissioners  entered  into  a  formal  agreement  to  administratively  combine  the  counties' 
public  welfare  programs. 

By  consolidating  administrative  costs,  it  has  been  possible  to  continue  providing  quality,  ongoing  services  to 
rural  Montanans  in  an  efficient  and  effective  manner.  In  addition,  this  has  been  done  while  staying  within  the 
parameters  of  1-105  (a  1986  ballot  initiative  affecting  property  taxes)  which  has  severely  limited  available 
resources.  Ongoing  communication  between  agencies  and  county  commissioners  continues  to  be  a  key 
element  contributing  to  the  success  of  the  human  services  programs  within  the  six-county  combination. 

The  area  further  extended  local  governance  in  April  1994,  when  the  Montana  Association  of  Counties'  (MACO) 
District  6  commissioners  and  County  Welfare  Director  Boni  Braunbeck  adopted  a  Regional  Human  Services 
Council  structure,  whose  primary  purpose  is  to  maintain  and  strengthen  local  control.  Council  members  are 
commissioners  who  served  on  the  Central  Montana  Health  District  Board  and  Boni. 

The  council  membership  is  participatory  rather  than  advisory.  A  number  of  common  issues  are  now  handled 
collectively,  including:  optional  service  delivery  methodologies;  welfare  reform;  inappropriate  hospital  emergency 
room  usages;  county  burials;  ambulance  reimbursement  problems;  and  nutrition  education  for  clients. 

The  council  recommends  policy  changes  and  facilitates  local  changes  to  human  service  programs.  Members 
also  focus  on  service  delivery  involvement,  personnel  involvement,  budgetary  planning,  development  and 
implementation  of  self-sufficiency  programs,  and  community  advocacy. 

The  council,  now  over  two  years  old,  is  focusing  primarily  on  the  local  FAIM  Community  Operating  Plan  at  this 
time.  The  council  is  working  at  the  grassroots  level  to  design  a  plan  which  incorporates  every  available 
resource  to  serve  the  needs  of  central  Montana.  Members  are  pleased  with  the  success  of  the  group  and 
want  to  continue  to  grow  by  looking  at  even  better  coordination  of  services  and  greater  collaboration  between 
the  providers  of  those  services. 

The  success  of  the  central  Montana  council  should  serve  as  a  role  model  for  local  planning,  governance  and 
control.  By  successfully  involving  a  number  of  different  groups,  with  a  variety  of  constituents  and  clients  from 
a  six-county  area,  the  committee  has  achieved  many  successes. 


MOiflAliA  VETERANS'  HOME  CELEBRATES  CENTENNIAL 

Pat  Estenson,  Superintendent 

On  June  26,  1876,  the  Battle  of  the  Little  Big  Horn  took  place.  Approximately  20  years  later,  on  Memorial  Day 
1896,  Governor  K.  E.  Rickards  laid  the  cornerstone  for  the  Montana  Veterans'  Home.  The  Grand  Army  of  the 
Republic,  an  association  of  veterans  from  Indian  Wars  and  the  Civil  War,  petitioned  the  Montana  Legislature  to 
build  a  home  for  veterans  of  those  wars. 

The  Fourth  Legislative  Session  appointed  a  committee  to  select  the  location  of  the  new  veterans'  home. 
Columbia  Falls  donated  147  acres  and  some  cash  for  the  construction  of  the  first  building.  Old  Main,  built  at 
a  cost  of  $9,600. 

The  Montana  Veterans'  Home  initiated  its  centennial  year  with  a  parade  and  picnic  the  weekend  of  July  27- 
28.  The  facility  has  cared  for  approximately  2,300  peace-time  and  war-time  veterans.  In  addition,  widows  and 
spouses  of  veterans  can  receive  care  at  the  home,  when  space  is  available. 

The  home  is  a  90-bed  skilled  nursing  facility  certified  to  participate  in  the  Medicare  and  Medicaid  programs. 
In  addition,  the  home  includes  a  40-bed  a  personal  care  unit.    The  home  has  90  full-time  employees. 

Residents  are  charged  based  upon  their  ability  to  pay.  The  facility's  budget  comes  from  residents,  cigarette  tax 
revenues,  and  the  U.S.  Department  of  Veterans'  Affairs.  The  majority  of  residents  are  from  western  Montana. 
The  facility  receives  a  significant  amount  of  support  from  veterans'  organizations,  local  civic  groups,  school 
systems,  and  from  veterans  throughout  the  state. 


n 


Program  Spotlight:    MONTANA'S  PART  H  EARLY  INTERVENTION 
PROGRAM  FOR  INFANTS  AND  TODDLERS  WITH  DISABILITIES 

Jan  Spiegle  Stinger,  Program  Officer 


Montana  has  provided  limited  early  intervention  services  for 
children  with  serious  disabilities  and  their  families  since  the 
mid-1970s.  In  1986,  PartH  of  the  Individuals  with  Disabilities 
Education  Act  authorized  a  voluntary  grants  program  to  the 
states  which  were  then  charged  with  developing  and 
implementing  a  statewide,  comprehensive  system  for  delivering 
family-centered  disability  services  for  infants  and  toddlers  with 
disabilities  and  theirfamilies.  In  1996,  Montana's  Part  H  Early 
Intervention  Program  begins  its  ninth  year  of  service. 

Growing  dramatically  from  the  99  children  served  during  the 
first  year  of  the  program.  Part  H  will  serve  more  than  1000 
children  and  families  during  Fiscal  Year  1 996.  As  lead  agency 
for  Part  H  services  in  Montana,  the  DPHHS  Disabilities  Services 
Division  (DSD)  focuses  on  building  the  interagency 
collaboration  that  is  key  to  the  success  of  these  services  in 
Montana.  State  entities  whose  collaboration  has  been  critical, 
include  the  Office  of  Public  Instruction  and  the  DPHHS  Health 

Policy  and  Services,  the  DPHHS  Child  and  Family  Services,  and  the  DPHHS  Addictive  and  Mental  Disorders 

Divisions. 


Rather  than  creating  a  system  of  services  which  promotes  system  dependence  among  those  served,  the  focus 
of  Part  H  services  is  to  equip  families  with  the  knowledge  and  skills  to  become  effective  lifelong  advocates  for 
their  children.  Children  from  the  ages  of  zero  to  three  who  have  a  diagnosed  disability  (like  Down's  syndrome 
or  autism)  or  a  significant  delay  in  any  developmental  area  (like  speech  or  cognitive  development)  are  entitled 
to  Part  H  services  in  Montana.  The  DSD  contracts  with  seven  private,  non-profit  agencies  to  provide  home-based 
services  across  the  state. 


Individualization  is  a  hallmark  of  Part  H  service.  Families  are  assisted  by  a  state-credentialed  family  support 
specialist  who  acts  as  a  service  coordinator/child  development  specialist  to  develop  a  plan  to  address  the  family's 
priorities  in  dealing  with  their  child's  delays.  The  plan  is  family-driven,  which  means  that  families  are  able  to 
set  their  own  goals  and  are  assisted  to  learn  how  to  find  the  resources  to  meet  them. 

One  unique  facet  of  Part  H  service  is  its  intensive  focus  on  drawing  together  all  the  community  and  public 
resources  available  to  meet  the  challenges  these  families  face.  The  service  plan  becomes  a  road  map  for  families 
to  follow  in  helping  their  child  develop  to  his  or  her  fullest  potential,  while  still  not  losing  sight  of  the  needs 
of  their  family  as  a  whole.  For  example,  a  family  new  to  a  diagnosis  of  disability  for  their  child  might  choose 
a  family  counseling  goal  to  help  them  adjust  to  their  new  situation,  along  with  a  developmental  goal  for  their 
child,  such  as  the  child  learning  to  feed  herself.  The  family  may  also  set  a  goal  for  the  future,  like  learning  about 
the  options  for  preschool  services  offered  in  their  community. 

The  funding  for  these  various  services  may  be  a  mesh  of  private  insurance  funding  for  the  counseling,  public 
health  nurse  assistance  for  nutrition  information  and  immunizations.  Part  H  monies  to  assist  with  specific 
techniques  and  adaptive  equipment  for  teaching  the  child  to  feed  herself,  and  utilization  of  community  resources 
(schools,  churches,  child  care  resources)  to  address  the  need  for  information  about  preschools. 

When  children  are  no  longer  eligible  for  Part  H  services  at  age  three,  a  number  of  transition  options  are  available 
to  them  and  their  families.  They  may  go  on  to  attend  preschool  special  education  services.  They  may  continue 
in  the  DSD's  state-funded,  non-entitled  program  for  children  with  disabilities.  They  may  utilize  the  specialized  services 
of  the  Health  Policy  and  Services  Division's  new  targeted  case  management  program  for  children  with  special  health 
care  needs.  Or,  like  one-third  of  the  children  served  by  Part  H,  they  may  exit  the  program  and  need  no  further 
specialized  services.  For  more  information  about  Part  H  Services,  please  call  Jan  Spiegle  Stinger  at  (406)  444-2995. 


News  and  information  about  the  programs  and  people  in  the  Department  of  Public  Health  and  Human  Services 
will  be  presented  in  this  monthly  newsletter.  This  edition  was  produced  by  a  committee  of  employees  from 
various  areas  of  the  agency.  The  Communications  Committee  welcomes  your  suggestions  and  comments.  Ideas 
may  be  left  on  the  DPHHS  comment  line  at  1-800-453-4489  or  the  DPHHS  ZipMail  Box. 

DPHHS  attempts  to  provide  reasonable  accommodations  for  any  known  disability  that  may  interfere  with  a 
person  participating  in  any  service,  program  or  activity  of  the  department.  Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request.  For  more  information  call  (406)  444-2596  or  1-800-253-4091. 

Communications  Committee  members  are:  Randy  Bowsher,  Kim  Brown,  Anastasia  Burton,  Gail  Clifford,  Lori 
Getter,  Beth  McLaughlin  and  Jane  Smilie. 

TOREPORTA  CHANGEOFADDRESSORTOREQUESTBEING  ADDED  TO  THE  NEWSLETTER  MAILING 
LIST,  PLEASE  CONTACT  GAIL  CLIFFORD,  (406)  444-2584. 


3250  copies  of  this  document  were  published  at  an  estimated  cost  of  $.40  per  copy.  The  total  cost  of  $1,300 
includes  $939  for  printing  and  $361  for  distribution.    Publication  and  mailing  assistance  was  provided  by  the 


employees  of  Helena  Industries,  Inc. 
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